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[bookmark: _Toc1998275453]Introduction

Welcome to the 2026 series of Introductory Supervisory Workshops. This Pack contains information about the series and the assignments that you will complete within its duration.  We expect that you might submit your work in this Portfolio towards the end of the year.  The submission and feedback points are indicated on the checklist at the end of this pack

Please bring this information to each workshop.

N.B.  You will be allocated to a peer supervision group during the first workshop.  Occasionally, (and for a variety of reasons), your allocated group may not be suitable for you.  In this case you can approach the course tutors to discuss what options may be available to you.


[bookmark: _Toc517939426]Contact Details

Sarah Snowden
Programme Administrator	meddclin@leeds.ac.uk 

Stella Gkika
Regional Training Lead	s.gkika@leeds.ac.uk 


[bookmark: _Toc1867837724]Learning outcomes

The Learning Outcomes listed in this pack are those developed and adopted by the British Psychological Society. These have been utilised by most of the UK Clinical Psychology Training Programmes and this should mean greater consistency between training providers at this level.  

 
[bookmark: _Toc1952048447]A note about ‘handouts’

In an attempt to keep our ‘footprint’ as dainty as possible, we will only be providing paper handouts of presentation material when it is essential to an exercise or too complex to be written down quickly.  All materials will be available on the Clinical Supervisors page. 











[bookmark: _Toc792587173]Timetable of workshops

	DAY 1, Thursday 26th March 2026 
Venue: 8.28a Worsley Building, Univ. Of Leeds

	09:00 
	Registration 

	09:15 
	Introduction to the West Yorks Programme and ISW 
Intro to ISW portfolio  

	 
	Professional context  
Introduction to peer groups   (Peer groups – briefly meet on day 1 )


	10.45 
	Tea/Coffee 

	11:15 
	What is supervision 

	12:30 
	Lunch (provided)

	13:15 
	Supervisory relationship and difference and diversity – blend with cultural humility 

	14.45
	Tea/Coffee 

	15:00 
	Supervisory relationship and difference and diversity – blend with cultural humility  - continued


	16:30 
	End 

	DAY 2, Thursday 30th April 2026 
Venue: Fairburn House (G.01) Univ. of Leeds

	9.00 
	Registration 

	09:15 	Comment by Kerrie Channer: Maybe we should have a consistent 9am registration for a 9.15 start? 	Comment by Tom Isherwood: agreed
	Evaluation of trainees 
Evaluating supervision 

	11:00 
	Tea/Coffee 

	11:15 
	Contracting and feedback 

	12:30 
	Lunch 

	13:15 
	Passing and failing placements 

	14:00 
	The experience of being evaluated 

	14.45 
	Tea/Coffee 

	15:00 
	Ethical issues in supervision 
Incl. own ethics and values 

	16:30 
	End 
 

	DAY 3, Thursday 24th September 2026 
Venue: tbc

	9.00 
	Registration 

	09:30 
	Leadership   
Management 

	11:00 
	Tea/Coffee 

	11:15 
	Service User Involvement on placements 

	 
	Getting the most out of your trainee 

	12:30 
	Lunch 

	13:15 
	Group supervision and creative methods  

	14:45 
	Tea/Coffee 

	15:00 
	Individual Action Plans 
Portfolio Criteria and Submissions 
Feedback on ISW programme 

	16:00 
	End 




[bookmark: _Toc2073971681]In between workshop tasks

[bookmark: _Toc1343690443]Prior to Workshop One
· Identification of supervisee and supervisor arrangement you will have during the duration of the ISW.

[bookmark: _Toc689704130]During or After Workshop One
· Ensure completion of  self-evaluation of Learning Outcomes Questionnaire (Appendix 2)

[bookmark: _Toc26173610]Between Workshops One and Three
· Meet peer supervision group on a minimum of three occasions
· Prepare peer supervision contract for submission in your portfolio
· Obtain, discuss, and reflect on feedback from supervisee and supervisor (see assessment strategy regarding frequency)


[bookmark: _Toc378790763]Assessment strategy

Attendance at this training and successful completion of the portfolio enables participants to supervise trainees on any programme throughout the UK.  The learning outcomes and course structure are recognised by the HCPC and BPS as meeting the necessary criteria for supervision in clinical settings.  We are using a single integrated portfolio to assess learning on the workshops that will include all the evaluative exercises that we expect programme participants to complete.  The portfolio includes the following assignments:

· Before and after self-assessments of supervisory competence using the learning objectives self-evaluation questionnaire.

· A reflective log containing 3 x 500-word personal accounts, using examples from your practice, considering:
· An issue of difference and diversity
· The relevance of a theoretical model of supervision
· An ethical aspect of supervisory practice.

· A copy of the contract agreed by the participant’s peer supervision group with a brief commentary using the good practice guidelines provided.

· Structured feedback received from someone the participant has supervised during the course of the programme, using either 
· the Short Supervisory Relationship Questionnaire on 2 occasions (plus commentary)
· or the Leeds Alliance in Supervision Scale on 6 occasions (plus commentary).
· or both

· Feedback from your supervisor of supervision at two time points: after the Day One and after Day Three. The supervisor who supervises your supervision must confirm that they have reviewed a recording of you providing supervision at each time point and discussed this with you.

A note about giving and receiving supervision during the ISW:

It is not possible to complete all the required assignments unless participants can take on some significant supervisory responsibilities during the course of the training programme.  By preference they should be able to contribute to the supervision of a trainee clinical psychologist during this period, but alternatively supervising an assistant psychologist or member of an allied health profession would be pertinent and valuable experience.  It is also not possible to complete the training if you are not having some supervision of your supervision.  This could be separate to your clinical supervision or incorporated within, with additional time allocated.

The completed portfolio will be submitted in final completed form by one of the timepoints indicated below and reviewed by an allocated clinical tutor soon thereafter.

Submission dates 	Comment by Kerrie Channer: Above we say December. Do we want to amend so it is clear and consistent? 	Comment by Tom Isherwood: thank you - missed the December reference - updated now
End of October – feedback in November 
End of January – feedback in February 
End of May – feedback in June  




[bookmark: _Toc34981403]APPENDICES

[bookmark: _Toc655083686]Appendix 1: Guidelines for Peer Supervision Contracts

Participants will meet for the first time in their peer supervision groups briefly on Day 1. We then ask that you meet a minimum of three more times over the course of the training. The group contract needs to be worked out and written up for handing in within your portfolio.  The contract should cover all essential criteria and may include recommended criteria if they are felt to be of relevance.

[bookmark: _Toc511860586]Essential

Practicalities.  Frequency, place, time, duration.

Boundaries.  Confidentiality (what sort of information participants would take over the group boundary, in what circumstances, how this would be done and who the information would be taken to) the extent to which personal material can be brought into the session.

Working alliance.  Clear statement of objectives of group and role of participants in relation to each other.

Session format.  How will the time be spent in sessions-how is time allocated between participants?  System for review and feedback.  How sessions will be recorded.

Organisational and professional context.  What professional codes of ethics and conduct are participant’s party to that govern their behaviour, what supervision guidelines are relevant?  What accountability exists between participants?  What are participant’s responsibilities to, and lines of communication with all employers? 

[bookmark: _Toc111860320]Recommended

Practicalities.  What might be allowed to interrupt or postpone a session.  What resources will be used (process notes? recordings?)

Boundaries.  Transference and counter-transference issues – how the group deals with personal issues that arise.

Working alliance.  Sharing mutual expectations, hopes and fears and preferred style of supervision.  Ways of constructively challenging when appropriate.

Session format.  Statement about the individual responsibility of participants to identify their learning needs and what helps them, exploration of process and content.

[bookmark: _Toc1361831729]Appendix 2: Self-evaluation and goal setting questionnaires

[bookmark: _Toc1897490360]Learning Objectives Self Evaluation

In order to help us monitor to what extent the Course has helped you to move towards achieving the learning outcomes for supervisors, please rate each statement as it applies to you before Day 1 and after Day 3 of the training. 

Please remember to put your name on the paper, as it will allow us to compare scores before and after.


Name ……………………………………………………………………………………………

Before / End of Course    (Please circle/highlight)


1. I consider that I currently have knowledge of the context (including professional and legal) within which supervision is provided and an understanding of the inherent responsibility.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


2. I consider that I have an understanding of the importance of modelling the professional role, e.g. managing boundaries, confidentiality, accountability.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


3. I consider that I have knowledge of developmental models of learning which may have an impact on supervision.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


4. I consider that I have knowledge of a number of supervision models / frameworks that could be used for understanding and managing the supervisory process.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree







5. I consider that I have an understanding of the importance of a safe environment in facilitating learning and of the factors that affect the development of a supervisory relationship.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree
6. I consider that I have skills and experience in developing and maintaining a supervisory alliance. 

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


7. I consider that I have knowledge of the structure of placements including assessment procedures for disciplines at different levels of qualification up to doctorate level, and the expectations regarding the role of a supervisor.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


8. I consider that I have skills and experience in contracting and negotiating with supervisees.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


9. I consider that I have an understanding of the transferability of clinical skills into supervision and the similarities and differences.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


10. I consider that I have an understanding of the process of assessment and failure, and skills and experience in evaluating trainees.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


11. I consider that I have skills and experience in the art of constructive criticism, ongoing positive feedback and negative feedback where necessary.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree




12.  consider that I have knowledge of the various methods to gain information and give feedback (e.g. self report, audio and video tapes, colleague and client reports).

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree
13. I consider that I have skills and experience of using a range of supervisory approaches and methods.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


14. I consider that I have knowledge of ethical issues in supervision and an understanding of how this may affect the supervisory process, including power differentials. 

	Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


15. I consider that I have an understanding of the issues around difference and diversity in supervision.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


16. I consider that I have an awareness of the ongoing development of supervisory skills and the need for further reflection/supervision training.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


17. I consider that I have knowledge of techniques and processes to evaluate supervision, including eliciting feedback.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree


18. I consider that I have the knowledge and ability to conduct supervision in group formats.

Not at all……. to a slight degree…..…to a moderate degree…….. to a good degree







Personal Learning Objectives
On day 1: Please choose two aspects of supervision practice that you would really like to work on over the course of the next few months, including what progress would look or feel like.

1.



2.
 





































On/after day 3: please comment on the extent to which you achieved progress with regard to  these personal objectives

1.


2. 

[bookmark: _Toc2132638665]Appendix 3: Supervisee questionnaires 
[bookmark: _Toc80659825](Portfolio should contain 2x SRQ and/or 6xLASS)

THE SHORT SUPERVISORY RELATIONSHIP QUESTIONNAIRE (S-SRQ)

	The following statements describe some of the ways a person may feel about his/her supervisor.

To what extent do you agree or disagree with each of the following statements about your relationship with your supervisor?  Please tick the column which matches your opinion most closely.
	       Strongly Disagree
	Disagree
	Slightly Disagree
	Neither Agree 
nor Disagree
	Slightly Agree
	Agree
	Strongly Agree

	SAFE BASE SUBSCALE

	1.	My supervisor was approachable
	
	
	
	
	
	
	

	2.  	My supervisor was respectful of my views and ideas
	
	
	
	
	
	
	

	3.  	My supervisor gave me feedback in a way that felt safe
	
	
	
	
	
	
	

	4.  	My supervisor was enthusiastic about supervising me
	
	
	
	
	
	
	

	5.  	I felt able to openly discuss my concerns with my supervisor
	
	
	
	
	
	
	

	6.  	My supervisor was non-judgemental in supervision
	
	
	
	
	
	
	

	7.  	My supervisor was open-minded in supervision
	
	
	
	
	
	
	

	8.  	My supervisor gave me positive feedback on my performance
	
	
	
	
	
	
	

	9.  	My supervisor had a collaborative approach in supervision
	
	
	
	
	
	
	

	REFLECTIVE EDUCATION SUBSCALE

	10. My supervisor encouraged me to reflect on my practice
	
	
	
	
	
	
	

	11. My supervisor paid attention to my unspoken feelings and anxieties
	
	
	
	
	
	
	

	12. My supervisor drew flexibly from a number of theoretical models
	
	
	
	
	
	
	

	13. My supervisor paid close attention to the process of supervision
	
	
	
	
	
	
	

	14. My supervisor helped me identify my own learning/ training needs
	
	
	
	
	
	
	

	STRUCTURE SUBSCALE

	15. Supervision sessions were focused
	
	
	
	
	
	
	

	16. Supervision sessions were structured
	
	
	
	
	
	
	

	17. My supervision sessions were disorganised
	
	
	
	
	
	
	

	18. My supervisor made sure that our supervision sessions were kept free from interruptions
	
	
	
	
	
	
	



Scoring Key:  Items 1-16 and Item 18 scored 1 (Strongly Disagree) to 7 (Strongly Agree);
Item 17 scored 7 (Strongly Disagree) to 1 (Strongly Agree)


[bookmark: _Toc118826750]Leeds Alliance in Supervision Scale (LASS)

Instructions:
Please place a mark on the lines to indicate how you feel about your supervision session





	This supervision session was not focused
			(Approach)

I----------------------------------------------------------------------------I
	This
supervision session was focused






	My supervisor and I did not understand each other in this session
	
(Relationship)

I----------------------------------------------------------------------------I
	My supervisor and I understood each other in this session






	This supervision session was not helpful to me
	(Meeting my needs)

I-------------------------------------------------------------------------I
	This supervision session was helpful to me







Taken from:
Wainwright, N. A. (2010).  The development of the Leeds Alliance in Supervision Scale (LASS): A brief sessional measure of the supervisory alliance. Unpublished Doctoral Thesis. University of Leeds










[bookmark: _Toc1381407692]Appendix 4: Information for the Supervisors of ISW Participants and supervisor of supervision feedback form	Comment by Kerrie Channer: We need to sort the formatting, there are a few blank pages and one lines on pages

[bookmark: _Toc604290479]Supervision of Supervision – Feedback to Supervisors
The ISW series of workshops sets out to improve the knowledge and skills of those embarking on their careers as Supervisors of Psychologists in Clinical Training.  The training comprises 3 days of workshops, peer supervision and practice as a supervisor (typically ISW participants supervise part of the caseload of a trainee clinical psychologist or of another professional).  In order to inform and enhance the supervision provided, it is expected that a more experienced senior clinical colleague will be chosen to review the ISW participant’s practice.  It is the more senior and experienced colleague (the supervisor’s supervisor) who should complete this form.

(Experienced) Supervisor of the Supervisor
(New) Supervisor
Supervisee/Psychologist in Training


It is expected that the person who is new to being a supervisor will bring issues from that work to their own supervision; this may be part of their clinical supervision or may be a separate arrangement.  The new and experienced supervisors can negotiate the timing of the feedback and it can be repeated whenever it is thought useful.  Two forms need to be included in your portfolio at two different time points: after the first workshop and after day 3 of the course.  This data is to help us evaluate whether the training you have received has had an impact upon your supervision as reviewed by an external supervisor.  The New Supervisor should also write a paragraph or two to describe their reflections on the process of gaining feedback, the content of the feedback and any changes/impact resulting from it.
The feedback should be included in the ISW portfolio that is submitted after the 3rd Workshop, and the content should be discussed between the two parties in advance of this.  Either party can contact the University if problems arise and can speak to one of the clinical tutor team.
Please contact the clinical tutors at the University with any questions about this process:
	






[bookmark: _Toc452322259]Experienced Supervisor Feedback


Please, indicate whether is this for the first or second recording:	1st 	2nd 	Comment by Kerrie Channer: Above we say a recording but do not specify how many	Comment by Tom Isherwood: amended above to say a recording on each occasion

Experienced Supervisor’s Name: _________________________________________________

New Supervisor’s Name: _________________________________________________
Role of supervisee (e.g.) trainee psychologist: ______________________________________
Date: _________________________________________________
How long has the new supervisor been supervising their supervisee at this point? _________



What information did you, as a supervisor of supervision, have access to in order to provide feedback?


Verbal report of (new) supervisor	☐	Joint supervision of supervisee 	☐
Discussion with supervisee	☐	Access to LASS or SRQ forms	☐
Audio Recording of supervision	☐	Video recording of supervision	☐
Other; please describe	__________________________________________


Please confirm that you have listened to a recording of the new supervisor providing supervision and discussed this together	☐








These items were developed in collaboration with ISW workshop participants
Please comment on the extent to which the supervisor demonstrated the following, and in what way:


1. Providing inspiration and encouraging enthusiasm for the profession, supervision and the area of work.




2. Facilitating reflection on the part of the supervisee (e.g. person in clinical training) including on power, difference and socio-political context of the work.




3. Fostering a safe collaborative environment where the supervisee can reflect on and be open about their perceived strengths and needs.




4. Working within the supervisee’s zone of proximal development (i.e. the difference between what the supervisee can do without help and what s/he can do with help).




5. Provision of timely constructive feedback to the supervisee.



6. Attention to the supervisory alliance and any actual or potential threats or ruptures and boundary issues; reflection by the (new) supervisor regarding what is helpful/not helpful to the supervisee.


7. Modelling professional behaviour and dealing with professional issues (including risk, consent and confidentiality).


8. Provision of a coherent theoretical model (or models) to the supervisee to support theory-practice links.




9. Providing sufficient structure in supervision.




10. Making a difference to the supervisee’s clients/service users.




11. Please comment on any actions agreed following this feedback



















[bookmark: _Toc956482447]
Appendix 5: Commentaries and Priorities for further development

Please use this page to add your reflections and commentary on the following elements of the portfolio; contracting for peer supervision, feedback from your supervisee, feedback from your supervisor.  

This can include any changes you made to your practice, the experience of reviewing these with the parties involved and how this compares with any previous experiences you have had.

In the final section please comment on what you want and need to keep working on or learning about.  This might include skills or focus in supervision, further learning or practice to manage issues, or consideration of competencies that are especially pertinent to your setting and the work that you do

	Name:
	

	Commentary on developing and reviewing the peer supervision contract

	









	Commentary on the feedback from your supervisee, and discussions about this

	









	Commentary on the feedback from your supervisor, and discussions about this

	









	Based on the above, and your experience of becoming a supervisor, what are your priorities for your learning in relation to supervision in the next couple of years

	















[bookmark: _Toc944364090]Appendix 6: Portfolio submission checklist and cover page

Portfolio Submission

	Personal Details

	Name:
	

	Service/Department:
	



	Contact Details

	Correspondence address:
	

	E-mail address:
	



	Portfolio Submission Please include:
	✔   

	Self - evaluation of Learning Outcomes Questionnaire (pre and post: 1 copy of each)
	

	Peer supervision contract (plus commentary on commentary sheet)
	

	[bookmark: _Int_W77OYkPB]Reflective Log, 1 page or up to 500 words on each of the following:  
An issue of difference and diversity
The relevance of a theoretical model of supervision
An ethical aspect of supervisory practice
	

	Structured feedback from supervisee using supervisor questionnaire(s) (2xSRQ and/or 6xLASS) (plus commentary on commentary sheet)
	

	Two feedback sheets from Supervisor and confirmation of a review of a recorded session on two separate occasions (after day 1 and after day 3) (plus commentary on commentary sheet)
	

	Commentaries and Priorities for further development (separate sheet)
	



Please complete electronically and return to meddclin@leeds.ac.uk  
Submission dates 
End of October – feedback in November 
End of January – feedback in February 
End of May – feedback in June
 

Appendix 6: Introductory Supervisor Workshops Evaluation Form

 Please circle the appropriate number for each question and add your comments
 
	

	poor
	average

	good

	Relevance of training to your practice
	1
	2
	3
	4
	5


	Format of the full training (balance of talks, group work, etc)
	1
	2
	3
	4
	5


	Opportunity during training to meet other delegates
	1
	2
	3
	4
	5


	Opportunity to ask questions of leaders
	1
	2
	3
	4
	5

	
	
	
	
	
	

	
	
	
	
	
	

	Duration of the workshop
	too long / about right / too short




What was the most helpful aspect of the training?:




What was the least helpful aspect of the training?:




Is there any advice you could offer to help us plan for the future supervision training workshops this year?:



Is there anything you would like to add?




Thank you for completing this form.
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